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A. 6.2.3IMPLEMENTATIONOF E-GOVERNANCEIN AREASOF OPERAT ION

6.3.2.1. - NUMBER OF TEACHERS PROVIDED WITH FINANCIAL SUPPORTTO
ATTENDCONFERENCES/WORKSHOPS AND TOWARDS MEMBERSHHEE OF PROFESSIONAL
BODIESYEAR-WISE DURING THE LAST FIVE YEARS

Year 2018-19 2019-20 2020-21 2021-27 2022-23
No. 2 4 2 S 9
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B. POLICYDOCUMENTSONPROVIDINGFINANCIALSUPPORTTOTEACHIN GFAC
ULTIES

Making arrangements to allocate financial assigancfaculty members in a law college encompasss
comprehensive evaluation of multiple factors thaym significant role in their overall welfare aodreer
development. This undertaking demands meticulougeoaplation and a thorough comprehension of |
distinctive requirements and hurdles encounteredhbyteachers, with the objective of ensuring that
support extended is both impactful and meanindfulthe process of formulating a plan for financad
disbursement, it becomes imperative to take intosicieration the specific needs of the faculty amel
challengestheyfaceonaday-to-daybasis,therebygemiagttailoredapproachthateffectivelyaddresses r t
concerns and contributes to their professional grow
Hereisasystemforsuchanapproach:Thismayinvolvegstigcificandmeasurabletargetsorestablishing
vision for the ideal end result. This provides eacltarget to aim for and helps to focus effortshim right
direction. By following this systematic approachdividuals and organizations can achieve theirgoah
clear,structured,andeffectiveway.Thisapproachcaiesaitoawiderangeofsituations,frompersonal

development to business strategy, and can helpsiare success even in the face of challenges.

Competitive Salary Structure: - The college took the initiative to create a gfidfiorward and competitive
compensationstructureaftertakingintoconsideratiecdbpabilities, potentialities,andperformanceofother
additionalobligationsbyteachingstaffintheirindivadaapacities. Thisinitiativeaimedtocreateafairand
motivating system that recognizes and rewards #rd twvork and dedication of teaching staff whileoal
ensuring that their contributions are valued arsppeeted. The college conducted a thorough anabysise
skills, expertise, and overall responsibilitiestod teaching staff and designed a compensationtsteuthat
reflected their individual contributions. By doirsg, the college not only motivated the teachindf sta
perform at their best but also established a culir fairness and transparency within the insttuti
Additionally,thecompetitivenatureofthecompensatiangureservedasanincentivefortheteachingstaff
continuously improve their skills and meet the giraj demands of the academic environment. Ovetadl,
creation of this new compensation structure dematest the college's commitment to nurturing a

supporting its teaching staff and ensuring thait tsiéorts are duly recognized and rewarded.
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Merit-BasedIncreases- Toensurethefairrecognitionandrewardofexceptionatgagmentsinteaching,

research, and service, it is of utmost importarcedtablish and effectively implement a comprehendi
system for merit-based compensation incrementss Tiaimework plays a pivotal role in providing f
methodical approach to acknowledge and appropyiai@npensate faculty members for their outstand|ng

contributions in various areas. By implementings thystem, it becomes possible to recognize andrdea

—

individuals who consistently demonstrate excelleimceheir teaching methodologies, produce impactful

research, and actively engage in meaningful setoitiee academic community.

ProfessionallmprovementStipends Theallocationoffundstosupportteachersinattendinfgrences,

workshops, and other educational programs relevantheir field is essential for their professionfl
development. This initiative aims to provide edocsitwith opportunities to enhance their skills and
knowledge through participation in these events. @lpcating resources specifically for proficient
advancement, we can ensure that teachers are edquidfh the latest pedagogical techniques and obnfe
knowledge,ultimatelybenefitingthestudentstheytdadeed,investinginthecontinuousdevelopmentof

teachers is a win-win for both the educators ardstindents. It not only helps teachers stay cuiretiteir
field, but it also enhances their job satisfactao motivation. Additionally, it demonstrates a coitment
from educational institutions to support and invMasthegrowth and success oftheir teaching staffs Tan
leadtoapositiveandthrivingeducationalenvironmentebidentsreceivethebesteducationandsupport

possible. Therefore, providing funds for profesasiodevelopment opportunities for teachers is a dodin

investment in the future of education.

Retention Bonuses- Ideal College of Law has made a conscious efforetmgnize and acknowledge the

contributions of its teaching and administrativaffsby introducing a system of maintenance rewafde
objective behind this initiative is to cultivatesanse of enthusiasm and energy among the workéorde
ultimatelyretaintheirvaluableexpertisewithinouresteedlawcollege. Theserewardsserveasamotivating ,foyce

encouraging the staff members to continue theircdéeld service and contribute actively.
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WellbeingandWellnessBenefits Thislawcollegetakesgreatcaretoensurethatitsfacétgbershave  acces

UJ

to a comprehensive range of healthcare coverags.ifitludes not only extensive wellbeing protecsidrut
also wellness programs and a variety of other healated benefits. These offerings haye
beenspecificallydesignedtoprioritizethephysicalaadtalwell-beingofthefacultymembers.Thecollege

recognizestheimportanceofprovidingaholisticapproatodalthcare,encompassingbothpreventativecare
andtreatmentforexistingconditions. Inaddition tdit@nalmedical coverage, facultymembers alsohgve
access to mental health services, addiction suppod resources for managing chronic conditionge Th
college understands that the well-being of its ligconembers directly impacts their ability to exaeltheir
roles and is committed to ensuring that they héeenecessary support and resources to stay heaithy
thriving. This comprehensivehealthcarecoveragevitalaaspect ofcreating apositiveand supportivewqrk

environment for all faculty members at the college.

LodgingandMigrationBolster :- Insituationswhereitisapplicable, thislawcollegeasBEzcommodation of

travel assistance to support and help teachindtfesuparticularly those who arerelocating to aredth a
high cost of living. This initiative entails provid) financial aid or allocating resources such fierdable
housing alternatives or transportation optionshwite primary aim of alleviating the financial bang and
challenges faced by the faculty members. By domgtsaims to mitigate the potential hardships thegy

experience.

ConferenceandWorkshopSubsidizing Inthiscontext,theterm“subsidizing”referstotheallbonof financial

resources to facilitate educators' attendance raralviement in conferences, workshops, and semiiéais.
law college uses this practice to promote profesdioetworking and academic cooperation among tegcip
professionals. The provision of financial assisean@mpowers instructors to enrich thdir

expertise,engageinknowledgeexchangewithcolleagudsssablisharobustprofessionalsupportsystem.

Additionally, subsidizing allows educators to stayrent on industry trends and best practicesnalily
benefiting students by providing them with a morellwounded and comprehensive education. The lfaw
college recognizes the importance of investingsrfaculty members and believes that by suppoittieg

continued professional development, it enhancesvbeall quality of education provided.
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Throughsubsidizing,thecollegeaimstofosteracultuwrentinuouslearningandgrowthforitseducators,

ultimately contributing to the success of bothitistitution and its students.

Innovation and Investigate Framework- Ensuring that all individuals areprovided with a0 cutting-

edge technology, sufficient research resourcesttadecessary infrastructure to support effedtaehing

and research is incredibly important. This involeéfering innovative technological tools, reliabksearch
facilities, and the fundamental framework needesttengthen valuable academic and research endsav
Accomplishing this creates an atmosphere wheresliaging of knowledge and scholarly explorations g

thrive,ultimatelycontributingtotheadvancementofamadpursuitsasawhole. Thiscommitmentreflects

DU

an

adedication to equippingindividualswith theessér@sources vital forfosteringproductiveacademicahd

research pursuits.

VacationOpenings- Theimplementationofaholidaytake-offmethod enabbkedterstostep awayfroni

theirtypicalresponsibiIitiesinordertodedicatetirrresearch,Writing,orotheracademicendeavours.Thisic;p(j
nd

affords educators the opportunity to explore ietdllal interests, fostering professional growth

academic contributions.

Additionally, it fosters an environment that encges the pursuit of scholarly activities and sufgptire
overalladvancementofacademicpursuits.Byallowindteestotaketimeoffforresearchandwriting,the  holid
take-off method promotes a culture of continuedriiezey and academic development within tl

educationsystem.ltacknowledgestheimportance ofacitpandgiveseducatorsthenecessarytime

Ly
e

And

resourcestopursuetheirintellectualpassions. Thisatlyleadstoamoreinformedandengagedteaching  fagrce,

benefiting both the educators themselves and tgests they instruct. Furthermore, it contributeghe
overall advancement of academic pursuits by progidi supportive framework for scholarly activiteasd

promoting the dissemination of knowledge. In essetiee holiday take-off method serves as a valuaiole

for enhancing the professional and academic dewedop of educators, ultimately leading to a mqgre

enriched and robust educational environment.
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Acknowledgment and Grants- Ideal College of Law also provides a framework fecognizing and

fulfilling extraordinary commitments by instructoterough grants, open affirmation, or other fornis
acknowledgment. In order to recognize and fostdraexdinary commitments made by instructors,
framework needs to be established. This framewarkioclude various means of recognition and supp
such as grants, open acknowledgment, awards, dred fuirms of appreciation. By creating a structur
system for identifying and honouring these excejatiocontributions, instructors will feel valued arn
motivatedtocontinuetheirdedicationtotheirstudendsia@irprofession. Thisframeworkcanalsoserveas atwa
inspire and encourage other educators to strivexoellence in their own work. Overall, by estatlig a
framework for recognizing and fulfilling extraor@ry commitments by instructors, the educatior
community can create a culture of appreciation sungport for those who go above and beyond in th

roles.

Adaptable Work Courses of action - This law college permits for adaptable work courmseaction, such

aspart-timepositionsorfurthereducationalternatiessijttheassortedneedsofstaffindividuals. Thismagiuche

providing flexible work hours, allowing employees tvork remotely, offering opportunities for jolp

sharing,andallowingforcareerdevelopmentthrough&rgbucationortrainingopportunities.Byallowing fq
adaptable work arrangements, employers can bettmmanodate the diverse needs of their employe
leading to increased job satisfaction, retentiow, averall productivity. Additionally, offering fleble work
arrangements can also make a company more atgdotpotential job candidates, helping to createose
diverse and inclusive workforce. Overall, implemegtadaptable work arrangements can lead to a n
satisfied and productive workforce, benefiting btite employees and the organization as a whole.
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Collaboration Activities:- Ideal Foundation’s Ideal College of Law energizellaboration with legitimate

experts, faculties, and organizations, giving opgsifor instructors to lock in with the broader dkeg
community. By facilitating collaboration with crddie experts, educators, and organizations, thetdlege

provides opportunities to engage withthelarger ll@eganmunity. This enables those faculties to ndi o
gain knowledge and expertise from established psid@als but also to contribute to the legal figlsbugh

meaningful interactions and partnerships. This argle of ideas, resources, and experiences enegryide$

-4

propels the legal community forward, ultimately bBting constituents and society at larg

1%

Suchcollaborativeeffortsfosteradynamicandresouteefironmentthatisconducivetoongoinglearning  apd

professional development.

MoralandProficientimprovementPrograms: Bolsterprogramsandactivitiesthatimprovethemoraland

proficientadvancementofinstructors,adjustingtotteesandguidelinesofthelawfulcalling.

Implementingongoingprofessionaldevelopmentoppotiesforteachersthatfocusonbothethicaldecision-

makingandeffectiveteachingpractices.Providingresesandsupportforeducatorstocontinually improver the
skills and knowledge in their field. Promoting dtate of collaboration and reflection among
teacherstocontinuouslyevaluateandimprovetheirtegohéthods.Encouragingeducatorstoembodythe
valuesandprinciplesofthelegalprofessionasroleméatgieirstudents.Creatingopportunitiesfor teachers
engage in ethical discussions and dilemma-sohorgnthance their moral and proficient growth.
Routinelysurveyandoverhaulthearrangementtoguartdnaee mainscompetitive,adjustswiththe
institution'sobjectives,andaddressestheadvancimgodastructorswithinthelawcollege.Consider lookfog
input from staff individuals to create the arrang&tmore responsive to their particular needs and

concerns.
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