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1. CASESTUDY-GOVERNANCEOFINSTITUTIONAL/COLLEGE/HEI

GOVERNANCE PARTICIPATIVEMANAGEMENT
GOVEfRNLfSNrCEAT GOVERNANCE ADMINISTRATIVE
MANAGEMENT ATPRINCIPAL GOVERNANCE ACADEMIC
LEVEL [MANAGEMENT] COMMITTEES
LEVEL]
EXAMINATION
CHAIRMAN PRINCIPAL RTICOMMITTEE COMMITTEE.
STUDENT'S
IQAC COMMITTEE
VICE-CHAIRMA COORDINATOR | ADMISSIONCOMMITTEE | (rinercnn o
FORUM]
INTERNALCOMPLAINTS
TREASURER ACCOUNTANT COMMITTER IQAC COMMITTEE
COMMITTEESIN
COLLEGE GRIEVANCEREDRESSAL |  PLACEMENT
SECRETARY TEACHING COMMITTEE COMMITTEE
STAFF
VEMBER Mg,’:ﬁgigﬁﬁg ANTI-RAGGING LIBRARY
COMMITTEE COMMITTEE
STAFF
WOMENDEVELOPMENT CULTURAL
MEMBER MEMBERS CELL COMMITTEE

Dr. Ramesh Chandra Rai
I/C Principal




IDEAL FOUNDATION'S

IDEAL COLLEGE OF LAW

AT POST- POSHERI, TALUKA- WADA, DISTRICT- PALGHAR, MAHAHRASHTRA 421303

Phone:02526-297267.

2. DECENTRALISATIONINCOLLEGEADMINISTRATION

SR.NO DECENTRALISATION

PARTICIPATIVE

5 A TRUST'SMANAGEMENT | ADMINISTRATION ACADEMICS
BODY COMMITTEES COMMITTEES
EXAMINATION
2B ORGANOGRAM RTICOMMITTEES
COMMITTEE
PRINCIPAL’S
- MANAGEMENT ADMISSION STUDENT'SCOMMITTEE][
COMMITTEES STUDENT'SBAR FORUM]
HIERARCHY
ANTI-RAGGING
2.D IQAC FORMATION IQAC COMMITTEE
COMMITTEE
COMMITTEESIN WOMEN
2.E PLACEMENT COMMITTEE
COLLEGE DEVELOPMENTCELL
INTERNALS
COMPLAINTS LIBRARYCOMMITTEE
COMMITTEE
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2B. ORGANOGRAM

Governing Council
Principal

Internal Quality Assurance Cell (IQAC)

Admission DAB Registrar Proctor T B P Officer Dean Institutional
Coordinator All Dept Student Welfare Bodies

Cont.of Examination Grievance tnternship Student Council
Redressal Cell

Accounts Officer Training 2
: . JP
Anti-ragaing Cell SUPW
At ie. Placement
Procurement SC/ST/OBC o
Mon. Cell :
Dy. Reg. Est. &HR & Gym
Security Officer
Transport Officer
Mess Canteen
Provision Store

Maintenance

l Infirmary (Medical

Facility & Ambulance)

Electrical Computer
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2.C. PRINCIPAL'SMANAGEMENTHIERARCHY
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2.D. IQACFORMATION-IQAC MEMBERSLIST

PRINCIPAL DR. RAMESH CHANDRA RAI CHAIRPERSON
ASST.PROF.MR. MONTY CHOUDHARY COORDINATOR
ASST.PROF.MS. MANALI SANDEEP VANJARE MEMBER
ASST.PROF. MS. VISHWASH PANCHAL MEMBER
ASST.PROF.DR. DILIP PATIL MEMBER
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3._COMMITTEESINCOLLEGELIST

1.EXAMINATIONCOMMITTEE

2.STUDENT'SCOMMITTEE[STUDENT'SBARFORUM]

3.IQACCOMMITTEE

4. PLACEMENTCOMMITTEE

5.LIBRARYCOMMITTEE

6.CULTURAL COMMITTEE

7.EXAMINATIONCOMMITTEE

8.RTICOMMITTEES

9.ADMISSIONCOMMITTEES

10.INTERNALCOMPLAINTSCOMMITTEE

11.GRIEVANCEREDRESSAL COMMITTEES

12.ANTI-RAGGING COMMITTEE

13.WOMENDEVELOPMENTCELL
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DESCRIPTION INMAXIMUMS00 WORDS

Effective leadership —In this contextterm “effective leadership” meansdifine the potentiality to give
strong support to the entire institutional teamtled college-management including the Hon’ble Ppaki
Teachingfaculties&othernon-teachingstaffs.InthispgeousinstitutionaidealFoundation,ldeal
LawCollege’the effective leadership is conducted with theedidt of “Vision”, “Mission”, “Innovation”,
“Moral value-added events”, “Academic skills devmizent events”, etc. The college consistently gnd
passionately is on the move to acquire synergeiicootne among a blend of knowledge, skill, creatiaihd
competence created on the bedrock of secularisnetainchl values
CaseStudyofEffectiveLeadershipieealFoundation,Ideal Law Collegéalongwithits.Sinceits establishment i
the year 2002,

MootCourt Competition.

Moot Court Competition. 2023 IS held and adminstier by Ideal
LawCollege,MumbaiwiththeaidoftheStudentsBarForuntiaeslootCourtCommittee.Beingapartof  such |a
wonderful institution makes us feel proud and dizstdhe Competition is to be held from "2March,
2023Fridaytill28'March,2023Sundayatthecampusofldeal College of Mtaca Palghar.
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Ideal Foundation standscommittedtothepracticeofatacfreedomandencouragescultur
diversityasitcontinues to attract students andlfgcu

Structureof thecompetitionofthe Committee

« TheCompetitionconsistsofNationalRoundsi.e. TwoPrelanyRounds,thequalificationfor
e whichshall beon First Come-Firstservebasis.TheMati&oundscompriseof two
* PreliminaryRoundsandAdvancedRoundsviz.SemiFinalSaatts.

MOOTCOURTCOMMITTEE("MCC").intheyear2007theMootCourtCommittee("MCC")wasformal
established. After 16 years of operation, the M@€ $ignificant autonomy.
‘PRIMERA” - In addition, the MCC also organises a “PRIMERAY-Fresher's Moot- for the First-Yed

studentsduringthestartoftheiracademicyeartoencearatpeveloptheirinterestformooting.Alongwith  spkc
lectures regarding various legal topics. The ceallegs proved its academic excellence in a pragmetimer
to explore in Case study of Effective Leadershipr fhis purpose, a dedicated team of profess
administrative staff, aware and cooperative pareartd a management imbued with great vision to farr]

unified team making endeavours to achieve the agoaé

Parts of Effective Leadership-It is visible in these institutional practices wittwo main parts such as}

decentralisation and participative management.
Decentralisation Management in ofldealFoundation,ldeal Law Collegefh this process of Decentralisatio

Management, the hierarchy is given below in the®faihg chart —

SrNo. DecentralisatiorManagemen
Trust'sManagementBody
Organogram
Principal’smanagement hierarchy
IQAC Formation
CommitteesinCollege

SHESIRI N

|

Institutiontoworkthelowermanagementmoreeffectivdigneinthecollegeadministrationwillactively
involve in the academic & administrative growthtbé Institution both qualitative as well as quatst

manner
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b. Principal's Management Hierarchgeal Foundationfrust's Management used to adhere to the guid’lng
policies of the management concern wherein the IlenPrincipal is the head of the Institutiof.
TheHon’blePrincipal executesall theworks ofquala& quantitativeleadership by decentralizing the

powers to IQAC, Faculty staffs and Administrativepdrtment non-teaching staff

ParticipativeManagement-Ideal Foundatiorhelieves inestablishingeffectiveleadershipthrough
“ParticipativeManagement’Inthevalue-addedeventsfimil&externalactivities,suchasLegalaidcamps, No-
smokingdrives,VisitstoOrphanage,[allthemembers,
stakeholders,Facultymembers&Students]forperforndngationalapproachinaqualitative&quantitate
method for overall holistic growth & development.
The Ideal Law College Moot Court Committee orgadiske first RLC International Law Moot Courf
CompetitionincollaborationwithlawfirmsAdvani&Co.aRdxMandal,aswellasthelnternationalLaw Studer[ts
ed

24 teams from national and international law scha@liberating and arguing on various contemporfry

Association and Cambridge University Press, dutiregacademic year 2011-12. The Competition featu

legal issues relating to self-determination and@ggjon versus self-defence.
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